SOCIAL RISKS AND IMPACT
MANAGEMENT ASSOCIATION IOF
KENYA (SIMAK)

Advancing Respon3|ble Development Through Social Rlsk and Impact Manag ent
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Key Focus Areas:

‘ Social Impact Assessment (SIA)
@ Social Risk Management (SRM)

@ Social Safeguards

@ Community Engagement
‘ Sustainable Development

ABOUT SIMAK

The Social Risks and Impact Management
Association of Kenya (SIMAK) is a
professional membership association
established in 2025 to promote, regulate, and
strengthen the practice of Social Risk and
Impact Management (SRIM) in Kenya.
SIMAK serves as a platform for professional
development, accreditation, policy support,
research, and collaboration among
practitioners involved in social impact
assessment and management.




WHY SIMAK EXISTS

The Development Challenge

Kenya continues to experience rapid growth in:
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While these investments create opportunities, they also introduce social risks that AWy 9 » 3 8
affect communities, livelihoods, and human rights. ' o
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SIMAK'’S RESPONSE

Promote professional standards and effective social risk management to
ensure development benefits people while minimizing adverse impacts.




VISION & MISSION

A Kenya where development investments, policies,
and institutions generate measurable, equitable, and
sustainable social value for people, communities, and
future generations.

To support governments, development partners,
private sector actors, and communities to implement
development investments responsibly, manage social
impacts, maximize social value, strengthen resilience,
and ensure accountable, inclusive, and sustainable
development outcomes.



OUR CORE VALUES

Inclusivity

Ensuring all voices are represented.

Accountability

Promoting transparency and responsibility.

Integrity

Maintaining professional and ethical
standards.

Participation
Encouraging meaningful stakeholder
engagement.

Evidence-Based Practice

Driving decisions through research and data.

Collaboration
Building strong partnerships.

Leadership

Advancing professional excellence.

Sustainability

Supporting long-term development
outcomes.




STRATEGIC OBJ Eﬁ

What We Aid 5 Achieve
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/  Protect Communities Promote Social Value Strengthen Capacity ' Standards - Development
To identify, prevent, mitigate, To ensure that development To build the capacities of To develop, adopt and To facilitate learning,
and monitor social risks benefits are accessible to all governments, development promote acceptable industry professional development,
associated with public and segments of society, agencies, financial standards, operational networking, collaboration and
private sector investments. especially vulnerable and institutions, NGOs, and private guidelines, frameworks, knowledge production and
marginalized populations sector actors to promote ethics, compliance sharing, learning, and skKill
social accountability, enhance mechanisms, and best updating opportunities for
social safeguards and practices for Social Impact members.
manage social impacts Management in Kenya.

effectively.



SOCIAL RISK
LANDSCAPE IN KENYA

Poorly managed social risks can lead to project delays, financial losses,
legal disputes, and reduced community trust.

Common Social Risks in Development Projects

Land Acquisition and Resettlement Gender-Based Violence (GBV)
Loss of Livelihoods Social Exclusion
Community Conflicts Health and Safety Risks

Labour Rights Violations Grievance Management Challenges




IMPORTANCE OF SOCIAL
IMPACT ASSESSMENT

SIA is a critical planning and decision-making tool that helps ensure
development projects are socially responsible and sustainable.

Benefits

|dentifies potential social risks

Improves project design

Maximizes development benefits

Enhances stakeholder trust

Protects vulnerable populations




THE ROLE OF
SIMAK

SIMAK contributes to:
Professional Accreditation
Capacity Building
Policy Development
Research and Innovation
Industry Standards
Certification Programs
Knowledge Sharing
Strategic Partnerships

Our Goal:

To become Kenya's leading
professional authority in Social Risk
and Impact Management.




MEMBERSHIP STRUCTURE

Professional Membership Categories
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Lead Expert Associate Expert Graduate Member Corporate Membership
Senior practitioners with extensive Professionals actively engaged in Emerging professionals entering the Organizations and consulting firms
experience and demonstrated Social Impact Management practice: field. involved in Social Risk and Impact
expertise: Management.
» Undergraduate degree in social » Undergraduate degree in social
» Degree in social science science sciences or SlA-relevant discipline » Consulting firms in Kenya or other
» 5+ ESIA / RAP reports led » 2+ SRIM reports contributed » Or diploma in sociology + 3 years jurisdictions
» Verbal panel presentation » Verbal panel presentation SRIM experience » 2 Lead Expert as director
» D years as Associate Expert » Other-discipline pathway via » 22 staff qualified as Associate
accredited SRIM course Experts
/L /L




MEMBERSHIP BENEFITS

T

Professional Recognition

Industry credibility and visibility.

Continuous Learning

Access to training and development
opportunities.

Networking

Connect with experts and
institutions.
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Accreditation

Professional certification pathways.

Knowledge Sharing

Access to research and best
practices.

4

Career Growth

Expand professional opportunities.
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ACHIEVEMENTS & IMPACT

Key Milestones:

160 + gﬁ:f;lrs trained irl Social 206  Training of Trainers (ToTs)
isk Managemen

Professionals trained in ([ County Multi-Sectoral
100+ Land Acquisition and Committees established
Resettlement Management

National £ . prched and operational SRM Institutionalized through key

SRM Curriculum : .
Committee academic partnerships
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STRATEGIC PARTNERSHIPS

SIMAK collaborates with:

» National Government
County Governments
Kenya School of Government
University of Nairobi
Development Partners
Civil Society Organizations
Research Institutions
Professional Bodies

Partnership Focus

v’ Capacity Building
Policy Development

4 Research

v’ Accreditation

¥ Technical Assistance




GOVERNANCE STRUCTURE

The Assembly

GOVERNING BODY

The Council

BRANCH A BRANCH C
Office Bearers Secretariat Ex-Officio Members

e Chair s Chief Executive Officer (CEQ) — appointed o Chief Executive Officer
e Vice-Chair competitively, 3-year renewable term
& Secretary e Officer seconded from the Directorate of Social Risk &
e i - | - i - L i - I e B Yy S ]

e Assistant Secretary s Officers as determined by Council — responsible for Impact Management

s Aav-to-dav manacemant of t Acooriation
e Organising Secretary day-to-day management of the Association.

» Officer seconded from NEMA

e Treasurer
& Assistant Treasurer
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All office bearers + 6 elected members At least once every three months Fvery 2 years at AGN




THE GENERAL ASSEMBLY
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THE COUNCIL & OFFICE BEARERS

Office Bearer Council Member
81 Prof. Edward Ontita
Prof. Edward Ontita Dr. Antony Kamakia
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THANK YOU!

SIMAK is committed to promoting professional
excellence, social accountability, and sustainable
development through effective Social Risk and Impact
Management.

Contact Us

We look forward to working with you

. Phone: +254 789 174626
@ Website : www.simakenya.org

© Email : info@simakenya.org

0 Address : Muthaiga Business Center-Pangani
Off Thika Road - 2" floor
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